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TECH CHECK-IN

» Is your Google Meet

working properly? 2 e
o Can you hear and see? [3 Fllsoreen
¢ Can you mute and unmute? ; - bpkgd -
o Can you turn your video on e
and Off? E' Report a problem
@ Report abuse
» Having trouble? Call P
Daniela & san
» You can also join by phone: s -~ @ LB o @
617-675-4444
PIN: 990 451 782 7768# TIP: move your cursor to the bottom of the screen to pop

up the options bar



- TODAY'’S CONVENING

OUTCOMES

» Welcome additional
members

» Review purpose of this
group

» Agree on three to six
effective ways to get the
word out in Lower
Roxbury

» Agree on two to four
effective ways to solicit
input/feedback in
Lower Roxbury

11:00 @ Suggest any revisions to desired outcomes
and/or agenda

11:05 @ Introductions

1110 @ Review purpose of this group

I Answer clarifying questions

11:20 @ Brainstorm in breakout groups ideas for
outreach you feel will work in Lower
Roxbury

1:35 @ Narrow down the ideas

11:55 @ Agree to next steps and evaluate meeting




- TODAY'’S CONVENING

OUTCOMES AGENDA
» Welcome additional M:00 @ Suggest any revisions to desired outcomes
members and/or agenda
> Review purpose of this 11:05 @ Introductions
group
» Agree on three to six 110 @ Review purpose of this group
: I Answer clarifying questions
effective ways to get the
word out in Lower 11:20 @ Brainstorm in breakout groups ideas for
group
Roxbur outreach you feel will work in Lower
J Roxbury
» Agree on two to four
effective ways to solicit 11:35 @ Narrow down the ideas
input/feedback in

Lower Roxbury 11:55 @ Agree to next steps and evaluate meeting



_INTRODUCTIONS

» Your name

» Your preferred pronouns (for example: she/her/hers, he/him /his,
they/them /theirs, ze/hir/hir, etc)

» How youre connected to communities in Lower Roxbury

» Your favorite public artwork in Lower Roxbury



- TODAY'’S CONVENING

OUTCOMES AGENDA
» Welcome additional M:00 @ Suggest any revisions to desired outcomes
members and/or agenda
> Review purpose of this 11:05 @ Introductions
group
» Agree on three to six 110 @ Review purpose of this group
: I Answer clarifying questions
effective ways to get the
word out in Lower 11:20 @ Brainstorm in breakout groups ideas for
group
Roxbur outreach you feel will work in Lower
J Roxbury
» Agree on two to four
effective ways to solicit 11:35 @ Narrow down the ideas
input/feedback in

Lower Roxbury 11:55 @ Agree to next steps and evaluate meeting



PROJECT GOAL

Build a collaborative
process with community

members to:

» Highlight
neighborhood assets

» Create positive
changes to your
streets in Lower
Roxbury
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The project area is bounded by, but does not include
Columbus, Mass Ave., and Melnea Cass.



WHAT WE’'VE DONE SO FAR

» Hosted Ideas on the Street
pop-up events to listen to:

o  What people love about the
neighborhood and where
they find joy

o How people envision the
future of their streets in
Lower Roxbury



WHAT WE’'VE DONE SO FAR

» Confirmed community
priorities at Open Houses: /" Confirm

community

priorities

o Shared key themes,
including places that
received a lot of love and
ideas for improving safety

o Shared types of changes we
could use to address
people’s concerns



- OUTREACH ADVISORY GROUP

Help us communicate and
collaborate with the communities in
Lower Roxbury right now.

* This is not the place where decisions about outcomes will be made



- EXPECTATIONS FOR US

We will:
» Host outreach advisory group meetings quarterly, with ample notice.
» Be accountable to you with regular communication.

» Respectfully engage with the outreach advisory group and community
members.

» Incorporate your advice and recommendations about outreach, as best
as we are able.

» Make decisions transparently.



GROUP EXPECTATIONS

» Make a good faith effort to attend outreach advisory group meetings.

» Engage respectfully with one other, with the project team, with
community members.

» Share your knowledge and experience.

» Communicate back to your communities about the project.



- TODAY'’S CONVENING

OUTCOMES AGENDA

» Welcome additional M:00 @ Suggest any revisions to desired outcomes
members and/or agenda

> Review purpose of this 11:05 @ Introductions
group

> Agree on three to six 1110 @ Review purpose of this group

) I Answer clarifying questions
effective ways to get
the word out in Lower 11:20 @ Brainstorm in breakout groups ideas for
Roxbur outreach you feel will work in Lower
y Roxbury

» Agree on two to four
effective ways to solicit 11:35 @ Narrow down the ideas
input/feedback in

Lower Roxbury 11:55 @ Agree to next steps and evaluate meeting



'BREAKOUT ROOMS

» When you're invited to join a breakout room, you'll see a prompt on your
screen. Click join. (If you dialed in through your phone, tap 2 to go to
your breakout room.)

» When the breakout rooms are ending, you'll see a prompt. Click return
to return to the main room. (If you dialed in through your phone, tap 2
to go to return to the main room. )



- TODAY'’S CONVENING

OUTCOMES AGENDA

» Welcome additional M:00 @ Suggest any revisions to desired outcomes
members and/or agenda

> Review purpose of this 11:05 @ Introductions
group

> Agree on three to six 1110 @ Review purpose of this group

) I Answer clarifying questions
effective ways to get
the word out in Lower 11:20 @ Brainstorm in breakout groups ideas for
Roxbur outreach you feel will work in Lower
y Roxbury

» Agree on two to four
effective ways to solicit 11:35 @ Narrow down the ideas
input/feedback in

Lower Roxbury 11:55 @ Agree to next steps and evaluate meeting



- TODAY'’S CONVENING

OUTCOMES AGENDA
» Welcome additional M:00 @ Suggest any revisions to desired outcomes
members and/or agenda
> Review purpose of this 11:05 @ Introductions
group
» Agree on three to six 110 @ Review purpose of this group
: I Answer clarifying questions
effective ways to get the
word out in Lower 11:20 @ Brainstorm in breakout groups ideas for
group
Roxbur outreach you feel will work in Lower
J Roxbury
» Agree on two to four
effective ways to solicit 11:35 @ Narrow down the ideas
input/feedback in
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- EXPECTED NEXT STEPS

» Meet again on March

4th or the 11th to ( con

. . firm
discuss upcoming ( community
outreach \ Priomeies

» Email to you re: today’s
meeting notes

» Email to project list

Collaborate
and plan




- MEETING EVALUATION

OUTCOMES

>

>

>

>

Welcome additional
members

Review purpose of this
group

Agree on three to six
effective ways to get the
word out in Lower
Roxbury

Agree on two to four
effective ways to solicit
input/feedback in Lower
Roxbury

QUESTIONS

» How did we do as a group at achieving our
desired outcomes for the meeting?

» How did the project team do at guiding the
process?

» Any recommendations for next meeting?




CONCLUSION




